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Organizational Theory and Structure
Marriot Internationals is a hotel corporation which operates hotels and housing properties with different brand names (Chathoth 2016). TownePlace Suites is a brand of the Marriot International whose headquarter is in the United States. TownePlace is a hotel company with active hospitality. The company secures a good competitor position due to proper management. The topmost leadership rank in the company is the CEO. All the departments in the company are answerable to the chief executive officer (Chathoth 2016). Presidents head the company’s departments and managers than other employees follow them. There is a lot of teamwork within the organization hence the success of the hotel and franchise business.
Also, there are external environmental factors which contribute significantly to the performance of the organization. First, TownePlace Suites observes laws and regulations in countries from which their hotels operate (Gatling et al., 2016). The company analyses political scenarios to address issues that pertain to politics properly. Secondly, enjoys the growing economy in nations where it operates. For instance, there is rapid economic growth in Asian countries, and the majority of hotels operate in Arab countries. The organization also enjoys the presence of a social environment where people travel a lot.
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